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MAKING THE CONNECTION
A YEAR OF VOLUNTEER IMPACT
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1. Introduction
In March 2017 the National Volunteer Programme
(NVP) celebrated its first year. Designing a plan and
rolling it into action is always interesting, and even
more so when a variety of stakeholders are involved.
The NVP platform is an online volunteer service
which provides opportunities to the general public
and the corporate sector to commit to volunteering in
not for profit organizations. Our aims have been to
make volunteering easier through a structured
programme. Volunteers are able to commit according
to their skills and interests, whilst the not for profit
sector can avail the benefit of having someone
available for their specific needs.
We began our journey with our launch at Karachi
Literature Festival in 2016 with an initial sign up of
volunteers to participate in our programme. With
volunteers inducted in the programme, we began to
approach to not for profit organizations in Karachi.
We have divided institutions into 16 categories in
terms of the type of benefit they provide to society.
For example, the first institution to sign up to our
programme was the Trust for Development Studies
and Practices has been placed under livelihood and
development. Institutions registered with us are
termed as NVP’s beneficiary institutions (BI). To
become a BI, we have established certain criteria
which they have to fill to register as our institution.
To date we have 30 institutions on board which have
completed registration and have expressed a need
for volunteers.

Volunteers are told to register at our portal to
become a part of the database and when the
relevant opportunity comes up, we match the
volunteers at our BIs. We have a volunteer
orientation session approximately every six weeks.
The session is for inducting volunteers into the
programme, identifying the rules for them. It
gives us a chance to meet with the volunteers
and verify the credentials which they have filled
up in the registration form in the portal. This
point of contact is seen to be appreciated by the
volunteers. To date we have had 11 volunteer
orientation sessions, and 105 people have been
placed through us to volunteer institutions.
Our experience has taught us that once a
volunteer attends our session, if he is
immediately placed at the BI – he tends to
complete the session. The week following the
orientation, is spent in coordinating a placement
meeting with the BI and following up if the BI is
satisfied with the volunteer. Each BI has its own
scrutiny criteria and if they feel the volunteer is
not for them we offer the volunteer a second
choice.
The past year has been spent in the building of
trust between the BI and NVP. We can now
safely say that a level of trust exists between
the BIs and NVP, and our learning of working
with different institutions has led to a greater
satisfaction of both the volunteers and BIs.
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1. Introduction
Volunteer satisfaction is seen by the growing
team of volunteers who have continued to
volunteer with us throughout the volunteer
period. We have a team of 10 star volunteers
whom we can rely upon with various skills.
These volunteers are available for mentoring,
report writing, teaching and graphic designing,
delivering trainings etc. they are a diverse team:
from undergraduate students to working
professionals. They have been engaged with
us through a number of programmes, and we
would like them to be recognized by their
respective institutions for their work as role
models for others to follow.
Through our engagement and discussions with
the BIs we have also recognized a role of for us
in creating connections and platforms.
In December 2016, following International
Volunteer Day, we organized a session at the
Society for Rehabilitation of Special Children in
which we invited a number BIs working with
special children on one platform to increase
outreach.
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In February 2017, we participated in the careers
fair at the Rana Liaquat Cultural Centre by
arranging volunteers as mentors for career
advisory.
On April 7th, World Health Day, we arranged a
half day workshop for teachers at the auditorium at Zindagi Trust School, to learn about
identifying depression in children and identifying
strategies to cope with depression in the classroom. 70 teachers and a dozen psychology
students attended the session!
Our learning through the year has been clear.
The impact of NVP lies in the creation of long
lasting connections. This platform has capacity
to be carried forward and as shown has an
amazing potential for building citizenship in
Pakistan’s communities. It is important to
recognize all our efforts would not be possible
without the mentoring and support by Coca-Cola Pakistan.
The NVP TEAM - APRIL 2017
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2. Facts and Figures – NVP Impact
The info graph shows the volunteer figures for the
past year beginning from March 2016. The social
impact of NVP is seen to be growing over the time
period as the numbers of volunteers increase.
In total, NVP has created an impact within the
community of more than 1600 volunteer hours.
If we look at the type of service provided by our

volunteers, and measure the worth of those services
by a conservative PKR 1000 per hour, our volunteers
have donated 1,600,000 into the community. The
percentage in each quarter refers to the numbers of
volunteers completing the volunteer period. As the
programme has grown volunteers' commitment has
grown.
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3. Partnering with Beneficiary Institutions

OUR PARTNER BENEFICIARY INSTITUTIONS
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4. Volunteer profiles
In the short time we have been running the NVP,
many of our volunteers have taken advantage of the
relevant opportunities which have sparked their
interest. The satisfaction they have received from
volunteering has led to volunteers returning and
volunteering again after the completion of their
period. They returned to volunteer again in different
institutions. To date, more than ¾ of our volunteers
have returned to volunteer again – building a NVP
family of dedicated volunteers.
As a routine activity, we ask all of our volunteers to
give feedback and develop volunteer stories to
publish online. The stories included in this report are
of volunteers from our database highlight how
working professionals are using our services and
getting a satisfaction. A lot of the skills and work
done by the volunteers have enabled NGOs to save
money.

‘As a group of fifteen mentors and 40 students,
our role was to inculcate the message of “Soch
Say Takdeer Tak Ka Safar’ into the students’
lives. My role as a mentor was to narrate to
students stories of how ambitions and dreams
are achieved, how they are planned and
executed, how one can strategically take up all
the challenges in life to accomplish ones goals.
My second experience as a volunteer was at Injaz
Pakistan where I was assigned as a lecturer.
As a lecturer, my task was to upscale the youth
from several institutes and vocational training
centers. I had the privilege to attend the Head
Start training at Bahria University and KEMAN
institute, where I taught students about how to
write a CV and cover letters as well as how to
attend interviews effectively.

A. Ali Akhtar V#031-03/16- K-electric Employee
Ali joined NVP in March’16. Showing his interest in
training and mentorship activity NVP assigned him
at TCF Rahbar Programme. His interests become a
passion that later he joined Injaz Pakistan as a
lecturer on ‘work readiness’. By employment he
is an Engineer with K-Electric. Ali is one of our star
performers who participates actively whenever
needed.

Ali Akhtar with his mentees at TCFs Rahbar Programme.
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4. Volunteer profiles
B. Farah Yasmin V#311-11/16 - Student

C. Fida Muhammad V#367-12/16

Farah Joined NVP in November’2016. She is the
one who performed two volunteer activities simultaneously at DoctHERs as Research Officer and at
Zindagi Trust as Volunteer Winter Education Camp.
She showed commitment at both the jobs and proud
to have done both during Winter Vacation term in
December 2016. Farah is a student with a keen
interest in documentation and writing.

Fida Muhammad is a K-electric Employee who
joined after being inspired by his friend Ali Akhtar.
This shows how a volunteer can inspire his peers to
volunteer. It also highlights NVPs value in attracting
and retaining volunteers.

‘I volunteered at the SMB Fatima Jinnah
Government Girls School as a part of the
Zindagi Trust foundation. I volunteered as a
biology instructor for grade 9. I had an amazing
time and I really enjoyed teaching them.
Simultaneously, I volunteered at DoctHERs
which is a Renowned beneficiary institution
related to the health sector. I worked as a
research assistant and became aware of the
health conditions in the rural areas. It was a
unique experience for me.’

‘As NVP volunteer, I was first assigned to Injaz
Pakistan as a lecturer. I was given the task of
conducting an Entrepreneur Master Class at the
Abbasi Public School Korangi.’

Fida Muhammad instructing students on how to write
a Resume.

The picture at the top
shows Farah volunteering
at Zindagi Trust.
The picture below shows
Farah with the DoctHERS
team at their office.
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4. Volunteer profiles
D. Zehra Nayani V#128-05/16
Zehra Nayani is a postgraduate student of the
Institute of Professional Psychology who was
recently awarded by Ms. Shahnaz Hunzai – Project
Manager at Zindagi Trust SMB Fatima Jinnah School
for her volunteer services as a student counselor at
the school.
“From the encouraging staff, the flexibility of
schedule and cooperation in all aspects, right
down to the eagerness of all the students, it has
been a truly enriching experience volunteering at
Zindagi Trust SMB”.

F. Kashif Qasim V #011-03/16
Kashif was enrolled at graduate programme of
SZABIST. He expressed his interest in social media
management, writing and research work. NVP
assigned him at Basic Needs Pakistan as a Social
Media Associate. After completing his term later he
joined Network of Organizations Working with
Peoples with Disabilities in Pakistan (NOWPDP) as a
Research Officer and also used the institution to go
and meet NOWPDP partner institutions to understand how they work and study their service
outreach. He is now working with Dawn TV to assist
in the hosting of a programme.

E. Muhammad Arsalan V#199-06/16
Arsalan is associated with a brokerage firm as
Research analyst. Arsalan served at TCF Rahbar
Programme as a mentor and then at Robin Hood
Army as a Coordinator for food distribution/storage.
Later he was also among career counselors in the
Rana Liaquat craftmen’s Colony Youth Career
Programme. He has currently expressed his availability for a new volunteer opportunity.
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4. Volunteer profiles
G. Majid Akhtar V#019-03/16
Majid is a banker by profession. He is serving as
Compliance offer at United Bank Limited. His
passion induced him to join National Volunteer
Programme in March previous year. He chose to
contribute his time and skill for the position of TCF
Mentorship programme. Later after completing the
term he was part of a team of volunteers at Rana
Liaquat Craftmen’s Colony Youth Career
Programme.

H. Maham Saeed V#096-04/16

‘Zindagi Trust was the second NGO where NVP
had placed me. I volunteered as an English
teacher and the time i spent there was priceless,
it gave me a good feeling to be working with the
children and made me feel as if i was making a
difference and I personally liked being a positive
force in these children's lives who oftentimes
had no other positive role models’.
I. Jawad Khan Unar V#228-08/16
Employed at K-Electric, Jawad Khan has been
tremendous in dedicating his time and skills for
various activities. He first served at Robin Hood
Army as Coordinator for food distribution/storage
then later joined NVP with other volunteers in Rana
Liaquat Craftmen’s Colony - Youth Career Fair as
Career Counselor. He remains actively involved in
number of activities for community development and
Education & Literacy.

Maham joined NVP in April’16. As a teacher by
profession, she showed interest in serving at
DoctHERs as Research Officer. Later she joined
NVP in the Winter Education Camp as Winter Camp
Volunteer.

Maham with the students at Zindagi Trust Winter Camp.
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5. Connecting people through Social Media
VP is primarily an online volunteering service. It
works by engaging people through its online technology based volunteering platform. NVP uses its online
technology based web portal for registering volunteers and not for profit institutions as BI. In June
2016, we began using social media widely to attract
visitors to our website.
We develop a monthly social media plan in which we
plan to upload volunteer stories as blogs on our
website. We also highlight unsung heroes amongst
others to engage people. When corporate organizations come on board as partners on our programme,
we have created to showcase activities their employees have been involved in. To date, we have a
subscription of over 8750 on Facebook, whilst
25000+ people have visited our website for registration purposes.
At this point we have 450 registered volunteers, so
our next challenges are to generate a greater
interest to volunteer. We are now exploring how to
turn the visits on the website into volunteer subscriptions through registration. Options include making
the homepage of the website more interactive, and
highlighting volunteer impact through graphs and
volunteer classifications. This could attract people
attention and make them remain connected with our
campaign.
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Our media campaigns include:
1. Volunteer stories through blogs
on portal and Facebook
2. Monthly NVP e newsletter highlighting
our monthly activities.
3. Development of volunteer videos at
the institutions.
4. Volunteer positions which have
become available
In the last quarter we developed 3 videos with
support from Coca-Cola Pakistan. This was to
generate more interest through social media on the
services we offer. In terms of views, the videos have
generated a lot of interest and when they are
promoted , they tend to generate more likes on the
Facebook page. The following page gives an
indication of our outreach effort.
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5. Connecting people through Social Media
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5. Connecting people through Social Media
In the past year we have built an ongoing relationship with our BIs. As our contact grows and we place
volunteers, a lot of the BIs have involved us in their
special activities. To celebrate International Volunteer
Day, on 24th December 2016, NVP invited all BIs
which are working with special children to engage
with our volunteers at the Society for Rehabilitation

of Special Children. The programme included a half
hour interaction with special children through a Magic
Show. On World Health Day, a NVP volunteer who is
a doctor working in Public Health was interested in
holding a workshop for teachers on depression. We
worked with Zindagi Trust to hold a workshop for more
than 70 teachers.

NVP Linkages: Top row shows pictures
from Workshop at Zindagi Trust on
World Health Day 2017. Middle row
shows BIs giving presentations about
volunteering at their institutions at the
SRSC in December 2016 Bottom row
shows event attendees and special
children enjoying the magic show.
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6. Group Volunteering activities managed by NVP
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7. Way Forward - Working to increase our outreach at NVP by liaising with other partners
A. Building linkage with other volunteer
service providers
Recently we were approached by Volunteer in Service
Department, University of Central Punjab, Lahore to
seek linkages with NVP. They are engaged in serving
within community since 2007 with a network of 14000
students volunteers till date. We are also in discussion with British Council for a collaboration in their
Active Citizen Programme which has been running
since 2009 in over 30 countries that has produced
more than 100,000 Active Citizens. This will generate
more volunteers and these groups can avail professional services to link their volunteers with multiple
NGOs.
B. Partnering with corporate organizations
In 2016 we undertook a survey of the corporate sector
which showed an inclination of companies towards
corporate volunteering. Our volunteer database also
shows a great number of individuals with diverse
careers who are committed to volunteering. We
visualize that once NVP gets a little well known and
gets older corporate partners will come on board.
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C. Linkages with educational institutions
Many universities have a social internship programme
in which they involve their students in a mandatory
internship programme. We hope to link with the
universities as a platform to arrange this programme
on a placement and monitoring level.
D. Partnering with Beneficiary Institutions
NVP has 30 registered beneficiary institutions as its
partners and plans to acquire partnerships with a
greater number of beneficiary institutions in the year
2017. We are certain about the impact our volunteers
have had at their assigned beneficiary institutions.
NVP has strived to provide institutions with volunteer
resources according to the needs of the institutions,
without which partner BI’s would have to allocate
large sums to acquire human resources of that
calibre. Through our volunteer programme. Therefore,
with proud confidence, we can say that NVP has
greatly filtered, matched and placed volunteers
according to their skills, abilities, and educational and
professional backgrounds. NVP envisions a larger
number of continuing volunteers every subsequent
year, thus, providing evidence of NVP’s vision being
inculcated in society.

