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A.     WHY SHOULD YOU OPT FOR EMPLOYEE VOLUNTEERING THROUGH NVP?

B.     BECOME A PARTNER WITH THE NVP

TBL presents an opportunity for your company to participate in a customised programme based on your company’s
CSR policy, its vision, mission and values. As management, identification of causes, volunteer matching will be
managed by us, without it becoming cumbersome for your company, thus keeping executive staff free for volunteering.
You can become a partner in our programme by filling in Form A and providing the registration fee of PKR 25,000
(Annual renewal PKR 10,000).

The National Volunteer Programme (NVP) presents a way of connecting the human resources’ needs of a charity
nongovernmental institution or a not-for-profit organisation – the beneficiary institutions, and the skills and interests
of the volunteers from your company who would like to make a difference, and companies interested in volunteering
their employees for a particular cause under the umbrella of corporate citizenship or corporate social responsibility.

Volunteering opportunities are available to your employees and executives. A beneficiary institution sends NVP a
request for a volunteer with a particular skill set. NVP will match employee interests and skills with the relevant
beneficiary institutions.The employee will then be able to volunteer during company work hours.

This concept serves as a three way exchange, as such programmes not only help target the actual needs of not-
for-profit organizations (and charities) but simultaneously help in the development of a volunteers’ skills and sense
of achievement.  Companies can also claim a return on investment from its resources allocated – that is, the company
time and its employees – as it helps in the personal development of these individuals.

The management, identification of causes and volunteer matching are all avenues that will be managed by NVP
at TBL.NVP recognizes the endless possibilities of what corporate volunteers possess. For example volunteers can:

Teach young children, in schools in low-income areas

Help in taking care of the elderly in old peoples’ homes

Impart technical skills to the youth in the community, thus helping them earn livelihoods

Teach accounting and book-keeping to help local communities set up small businesses

NVP offers great flexibility in terms of execution. Work can be done by a single volunteer, or by a team of several.
Volunteers can work with company colleagues or with employees from other companies.NVP will also try and make
its placements with the candidates’ preferred location in mind, thus making it easier to volunteer. When a volunteer
creates a profile on the NVP Portal, he/she identifies their interests and skills. TBL will match volunteers as closely as
possible with available opportunities with beneficiary institutions.  In this method, for example, volunteers with an IT
background will be involved in delivering IT skills and/or providing IT support to beneficiary institutions, rather than
clocking hours in a children’s hospital.
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C.     ENROLL YOUR EMPLOYEES IN THE NVP

Once your company becomes a partner:

The name and logo of your company will be posted on the NVP website

Your support will be acknowledged by us, in our various communiqué

A case study of your company’s  CSR activities will be showcased on the TBL blog

This provides an opportunity for your company to leverage NVP as part of your company’s image building activities
in relation to corporate citizenship, corporate social responsibility and your participation in a respective annual
sustainability report.

The next step is to encourage your employees to enroll in the NVP.  Once your employees create a volunteer profile
on the NVP portal, a match will be created from our participating beneficiary institutions.

Once a company volunteers its employees in the NVP, a Memorandum of Understanding will be signed between
TBL and the company - in which they will officiate the company’s commitment to facilitating employee availability
in the timings, mutually agreed upon. Employees will sign an agreement letter in which they agree to volunteer a
minimum of 8 weeks (24 hours), and perform according to the job description and the NVP employee conduct code.

TBL will then facilitate the volunteer employees through setting up a meeting with the Beneficiary Institution in the
Volunteer Orientation Session. TBL will monitor the volunteered hours and award a certificate of achievement to the
volunteers.  A formalized report will also be given to the company on the volunteers’ performance which they can
then use for future employee appraisals and sustainability reports.

The NVP programme has been organised in a number of stages. Some stages can take place simultaneously, but
for clarity, have been ordered as below.

The companybecomes a partner and creates an Organizational Profile on NVP portal including details
of Company’s CSR policy and designated point of contact

The company volunteers  create a Volunteer profile on NVP portal

TBL will create a match in the community

The Company commits to sending volunteer employees

Volunteer period commences

Volunteer period concludes

TBL awards a certificate of achievement to the Volunteers and presents a Volunteer Performance
Report to the company
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D.     NVP POLICIES AND PROCEDURES FOR EMPLOYEE VOLUNTEERING

The volunteer guidelines provide comprehensive guidelines for your employees. Please ask your employees to read
them prior to filling the profile. The vision of NVP is “is to strive for a just and prosperous society in which the marginalized
will emerge from distress through the caring support of other, more privileged and compassionate people serving
as volunteers”. Our request is to treat this opportunity to provide beneficiary institutions with due diligence and care,
as it will reflect on the image of your organization. The table below provides the basic mechanics of the programme.

Match Making & Orientation:

Time Period:

Certificates and Grading given

at the end of volunteer period:

Fee per volunteer:

1-10 volunteers: PKR 5000

11-30 volunteers: PKR 4000

31+ volunteers: PKR 3000

Employees should work at minimum 12 hours per month

excluding travel time, minimum (eight weeks commitment).

General Participation: 24 hours

Silver: 100 hours

Gold: 200 hours

Platinum: 250 hours

E.     HOW CAN YOU BENEFIT FROM PROMOTING VOLUNTEERING AMONGST
YOUR EMPLOYEES THROUGH NVP?

The NVP provides an opportunity for employers to create an image of the Company as being an employer of choice.
Other benefits include employee development, as they are required to think and use his/her skillset in an alternative
situation. It also helps build greater teamwork and bonding between employees within the company through their
close interaction outside the workplace. When employees are validated by the company for their additional skills
and strength of character, it can lead to higher productivity, increased employee motivation and loyalty.

Researchers have found that employees who volunteer through their workplace report improved physical and
emotional health. The specific benefits include reduced obesity, reduced stress, increased levels of activity, a more
positive emotional state and higher levels of overall satisfaction with life.

F.    FURTHER QUERIES AND QUESTIONS:

If you have further questions about our guidelines please do not hesitate to contact us via email at info@nvp.com.pk
or call us between 9 am and 5pm, Monday to Friday.




